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RECOMMENDATION

The One Leisure team will attend Overview and Scrutiny Committee on 02/02/23
to complete a presentation on the progress of One Leisure and Burgess Hall.

The purpose of the presentation is:

To provide the background of One Leisure to Overview & Scrutiny
Committee (OS&C)

To update OS&C on the One Leisure independent review (2019) and
provide a general progress update

To highlight the key successes that One Leisure have achieved

Identify key challenges that One Leisure and the overall leisure industry
have experienced prior to and during 2022

To communicate the main elements of the One Leisure forward plan to
OS&C highlighting its themes for the next financial year

To provide a brief on the Head of Leisure role and opportunities for long
term planning within One Leisure

The presentation will follow the agenda outlined below:

Purpose of Presentation
Background of One Leisure
Independent Review — 2019 (Recovery Plan)
One Leisure Progress Review
* Successes
* Challenges
* Progress Review
* Finances
Medium Term (Forward Plan)
* One Leisure Business Strategy 2023 — 2024
» Facilities Strategy (Built & Playing Pitch)
Original Head of Leisure Brief
Long Term Plan




